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Part A

Answer all questions.
Each question canies B marks.

1. Define Motivation and its siglificance in management.
2" Define lndusl,rial fatigue. W]at are the reasons 2

3. What is the scope of production management ?' 4. State the objectives offinancial management.
5" Distinguish between Selling concept and Marketing concept.

(5x3=15marks)
Palt B

,#;?:;:;:,i::,i:"{H::t,
6" List different organisational structures. Explain any one of them in detail.
?. Explain the objectives ofquality circles.
8' What is rneant by network ? Mention various types of networks used in project management.
9. What are the elements of cost ? Explain.

i0. What are the different klnds of pricing 2 Explain.
11. Explain different methods of cosiing with appropriate examples.
12. What are overhead ? What are the basis for allocation of overheads ?.

(bx5=25marks)
Part C

AnsussT ctn, one question from each mod.ule.
Each question aarries 12 marks.

Module I
13' (a) What do you mean by delegation of authority ? Differentiate between delegation and

decentralization
(b) Define Plannrng. Explain the major tJ?es of plans.

t
Or

Turn over
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14. Define span ofcontrol. what are the types of span ofcontrol ? Explain the factors determining the

span of control.

Module II

15. .Describe the method of recruitment and selection of persons in an industry'

Or

16. What is industrial dispute ? Describe the different methods ofsettling industrial disputes.

' Module III

17. A.project consists 6f9jobs with the following piecedence relations and time estiinates :

JOb:ABCDEFGH
Predecessor : - - A,B A,B, B D,E C'F D'E G,H

fime (days) : 15 10 I 10 10 5 5 20 lQ 15

(a) Draw the Project network.

(b) Identi& the Critical Path.

Or

Explain various types ofdata analysing methods and suggest a surlable method for a balch process

industry.

Module IV

What are fixed capital and working capital and explain various factorS affecting working capital ?

Or

18.

19.

20. Explain the different methods of,raising finance by an enterprise.

Module V

21. Explain channels of distribution and the factors influencing it'

'Or
22. Explain the concept of advertising. Desclibe its functions. What

advertising ?

are the different types of

(5 x L2 = 60 1arks)


